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If your website is just a side project, with little relevance to the growth of your company, then shift your thinking! Gone are the days of brochure websites that don't bring in new business. With search engine traffic growing exponentially each year, every company needs a professional-looking, fully-functional website - that actually generates business for you. Remember, if your website is not visible and reliable when users are searching for your services or products, you'll surely fall behind your competitors. Don't let your website just sit there - use it to speed past your competitors!

45 minutes

A. Introduction (3-5 minutes)
a. Why Should You Use Your Website to Speed Past Your Competitors?

b. Your website should be a vehicle to grow your business, not just an online brochure. The strategy for websites is no longer “build it and they will come.” 

c. Intro question: Who here used Google in the past month? How about the past week? Yesterday? Today? Right Now? How many people are on Google right now (PDAs)?

d. Stats from SEMPO study.

B. 5 Ways You Can Use Your Website to Speed Past Your Competitors (30-35 minutes)
1. The paint job & detailing (the look of your website) (8 minutes)
a. The design, color scheme, copy and messaging on your website has to appeal to your audience. 
i. Take 1 minute and answer these questions:
1. Why would someone come to my website?

2. What are they looking for?

3. How can I present this information easily & efficiently? 

4. You only have 1 chance to make a first impression.

2. The controls & dash board (usability, easy to navigate) (5 minutes)
a. Is your site easy to navigate? Can a user easily get lost? If people get confused they will just click the back button. 

i. Take 1 minute and answer these questions:

1. How easily can users find information on your site?
2. Are you providing enough information? Or too much?

3. The engine (contact form or shopping cart or special offers) (10 minutes)
a. Your website needs to have an actionable item. This can be requesting more information, making a purchase, printing of a coupon, downloading a whitepaper. 

i. Take 1 minute and answer these questions:

1. What will appeal best to my customers? What will get them excited? What will get them to tell their friends?

4. Give it wheels (search engine marketing) (8 minutes)
a. The “build it and they will come” theory doesn’t work any more.
i. Take 1 minute and answer these questions:

5. Regular tune ups & upgrades (metrics, analytics, testing)
